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Work with NetCom 
 

• Locals' Distribution Skype Meeting 
• NCM in Brussels 
• Skype meeting with Academy 
• Implementation of NWM Reform: Writing NWMs Open Call 
• NetCom Weekly Skype Meeting (20/12/2015) 

 

Work with Locals 
 
Since this is my first month as NetCom I spent my time to get to know my locals: 

• Skype meetings and phone calls with 10 of them, still in process to hear them all (total: 22) 
• Sending reminders and gathering some informations about the events they are organizing 
• Helping with the LTC Assessment and Evaluation form 
• Defining tools for our communications 
• Open Call for SubCommissioners 
• Appointed 7 SubCommissioners 
• 1 Skype Meeting with SubCommissioners 

 
 
  


